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School Context 

For the last two years Ainslie School has been focussed on implementing the essential elements of a Professional learning Community (PLC). These are:

· Shared mission, vision, values and goals

· A collaborative culture with a focus on learning

· Collective inquiry into best practice and current reality

· Action orientation – learning by doing

· A commitment to continuous improvement

· Results orientation

Learning teams have time to collaborate on a weekly basis and focus their discussions on learning, their own and the students’. They use data to guide their decisions. They consider the four essential questions of a PLC:

· What is it we want our students to learn? What knowledge, skills and dispositions do we expect them to acquire as a result of our programs of instructions?

· How will we know if each student is learning each of the essential skills, concepts and dispositions we have deemed most essential?

· How will we respond when some of our students do not learn? What process will we put in place to ensure students receive additional time and support for learning in a timely, directive and systematic way?

· How will we enrich and extend the learning for students who are already proficient?

The recommendations made by the External Validation panel in 2013 are supportive of school’s PLC journey. They include that we continue to develop processes for the systematic collection of data, further strengthen our focus on learning, continue to implement the Australian Curriculum and that we focus on developing staff capacity.

Members of the leadership team considered the school’s performance against the National School Improvement Tool and found relevant indicators in the medium, high and outstanding columns across the nine areas of the matrix. Actions will be targeting the areas of An explicit improvement agenda, a culture that promotes learning, an expert teaching team, differentiated teaching and learning and school-community partnerships and these link strongly with other evidence that has informed the school’s improvement priorities. 

Two community forums were advertised for parents and carers to be involved in the preparation of the plan prior to its completion and other parents have contributed via email. Teaching staff members were provided with the opportunity to contribute to the analysis of data and the generation of ideas during meetings set aside for this purpose.  In addition, support staff members also attended a forum to discuss and share ideas about the school’s new plan. 

The school direction, the recommendations of the External Validation panel and these discussions have informed the development of the three strategic priorities of this four-year plan and the actions that will operationalise them.

Strategic Priority 1: Improve student learning outcomes.

Desired Outcome

There is an expectation that every student will learn and achieve positive outcomes. There is a school-wide, shared responsibility for student learning and to encourage the development of a culture of continuous improvement.
Performance Measures

· The proportion of year 5 within school matched students achieving expected growth in NAPLAN reading, writing, spelling, grammar and punctuation and numeracy.
· The proportion of year 5 within school matched EAL/D students achieving expected growth in NAPLAN reading, writing, spelling, grammar and punctuation and numeracy.
· The proportion of students who achieve expected growth or better in PIPS reading and numeracy.
· The proportion of Aboriginal and/or Torres Strait Islander students who achieve the goals in their My Tracks plan.
Key Improvement Strategies 
· Establish a culture of data storage, assessment schedule and collection, analysis and use of analysed data to monitor and guide decision making.

· Establish a culture of consistent school  practices and processes concerning student engagement and wellbeing.
· Establish a culture of consistent school practices and processes concerning curriculum .
· Establish a culture of high expectations and high reliability.
Links to Directorate Strategic Plan
Quality Learning, Inspirational teaching and leadership, High expectations, High performance, Business innovation and improvement 

National Quality Standard Area covered by this priority 

NQS QA1 – Educational Program and Practice
_____________________________________________________________________________________
Strategic Priority 2: Establish a mentoring and coaching culture to improve teaching practice.

Desired Outcome

Expert teachers demonstrate a commitment to purposeful, successful learning. Teachers work collaboratively with colleagues to identify, understand and implement better teaching methods. A high priority is given to using strategies that have been proven to be highly effective. Students are highly engaged learners in every classroom.
Performance Measures

· The proportion of teachers who have improved on the classroom practice continuum of The Australian Professional Standards for teachers.
· The proportion of teachers who agree and strongly agree they receive quality feedback.
· The proportion of teachers who agree and strongly agree there is effective communication amongst staff.
Key Improvement Strategies 
· Develop an expert teaching team within the context of a professional learning community environment.
· Implement a school wide instructional framework that develops and maintains effective teaching in every classroom. 

· Build a culture of supportive, collaborative relationships and collective responsibility.
Links to Directorate Strategic Plan
Quality Learning, Inspirational teaching and leadership
National Quality Standard Area covered by this priority 

NQS QA7 – Leadership and Management
_____________________________________________________________________________________

Strategic Priority 3: Parents, carers and members of the wider community are engaged with the education of students and contribute positively to educational outcomes.

Desired Outcome

Parents, carers and other community members feel welcome in the school and are provided with opportunities to learn how best to help children reach their learning goals.
Performance Measures

· The proportion of parents who agree and strongly agree that community partnerships are valued and maintained.
· The proportion of parents who agree and strongly agree that the school works with me to support my child’s learning.
· The proportion of students who agree and strongly agree that my school gives me opportunities to do interesting things.
· The proportion of parents in each year level who attend school educational events.
Key Improvement Strategies 
· Strengthen partnerships with families, local business and school for the purposes of improving student outcomes.

· Increase engagement of Aboriginal and/or Torres Strait Islander, EALD, International and low socio-economic status students and their families in the school community.

Links to Directorate Strategic Plan
High expectations, High performance, Connecting with Families and the Community
National Quality Standard Area covered by this priority 

NQS QA5 – connecting with families
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ANNUAL ACTION PLAN and REPORT

SCHOOL: Ainslie School
YEAR: 2016
NETWORK: North Gungahlin
PURPOSE: 

Ainslie School is a place of learning. The school exists to prepare students to be contributing and respectful members of the community and society. This plan supports our purpose.
SCHOOL CONTEXT

In 2015, the second year of our planning cycle, our priorities still focus on three main areas, although the elements of those areas and the strategies are extensive. We continue to focus on improving student learning outcomes, improving teacher practice and promoting the engagement of parents, carers and other members of the community. We have a particular focus on providing opportunities for the Aboriginal and Torres Strait Islander and EALD communities to participate in various ways, including volunteering in classrooms and the canteen and attending social and fund-raising functions. 

We have reviewed the 2015 Action Plan, celebrating our successes and reflecting on where we have to adjust strategies to meet school goals, This has been done in consultation with staff and the school community and we used the indicators of the National School Improvement Tool and the National Quality Standard as tools during this process. The 2016 plan was further developed and targets established during a planning day by the leadership team.  

Endorsed by School Principal:

Name: Kate Chapman


Signature: 

Date:__________________
Endorsed by Board Chair:

Name: Melynda Mcdonald

Signature: _____________________

Date:__________________

Endorsed by School Network Leader:

Name: Judith Hamilton


Signature: _____________________

Date:__________________

	Priority 1 
	Improve student learning outcomes

	Targets:
	Targets 

· Year 5 within school matched students (3-5) students to achieve expected growth in NAPLAN reading, writing, spelling, grammar and punctuation and numeracy in the follow proportion:
Assessment area

Reading

Writing

Spelling

Grammar and Punctuation

Numeracy

Proportion of students achieving expected growth

80%

80%

80%

80%

80%

· Ninety percent of Kindergarten students achieve expected growth or better in PIPS in reading and numeracy.

· Less than 5% of students disagree or strongly disagree with the statement I feel safe at my school
· Less than 15% of students disagree or strongly disagree with the statement that student behavior is well managed at my school.

· Ninety percent of Aboriginal and/or Torres Strait Islander students achieve the goals of their My Tracks plans.



	Outcomes to be achieved
	There is an expectation that every student will learn and achieve positive outcomes. There is a school-wide, shared responsibility for student learning and to encourage the development of a culture of continuous improvement.



	Links to Directorate Strategic Priority Areas
	Quality Learning, Inspirational teaching and leadership, High expectations, High performance, Business innovation and improvement 



	Areas of National Quality Standards being addressed
	NQS QA1 – Educational Program and Practice



	Key Improvement Strategy
	Indicators of Success
	Budget

	Establish a culture of data storage, assessment schedule and collection, analysis and use of analysed data to monitor and guide decision making.


	· Implementation of a revised assessment schedule, including data tracking tools across year levels to identify students who require additional resourcing.

· Best practice is observable in every classroom and articulated by every teacher.
	$12000

	Specific Actions
	Responsibility
	Commence date

	Preschool – implementation of best practice in oral language and planned investigations based on analysed learning stories that identify the next step. 
	Preschool team
	Term 1 2016

	K-2 – implementation of best practice in:

· Oral language

· Guided reading

· Guided writing

· Guided mathematics

· Word study
	K-2 teams
	Term 1 2016

	3-6 – implementation of best practice in:

· Guided writing

· Guided mathematics

· Word study

· Oral language

· Reading approaches
	3-6 teams
	Term 1 2016

	Continue to build data management facilities, eg spreadsheets and promote their use
	Greg Taylor
	Week 6 Term 1 2016

	
	
	

	Key Improvement Strategy
	Indicators of Success
	Budget

	Establish a culture of consistent school  practices and processes concerning student engagement and wellbeing
	· Professional learning in KidsMatter
· Proportion of students who report they can talk to teachers about their concerns
· Proportion of students who feel safe at school
· Proportion of students at the school who say they are motivated to learn 
· Full implementation of ARTI processes 
· Implementation of the school’s revised quality relationships document
	$46000

	Specific Actions
	Responsibility
	Commence date

	Continue to implement ARTI processes
	ARTI 
	Week 3 Term 1 2016

	Build knowledge of the contents and requirements of the quality relationships document
	Leadership team
	Week 4 Term 1 2016

	Build awareness of the language and expectations of safe and supportive schools and Ainslie values with senior students
	Senior team
	Week 1 Term 1

	
	
	

	Key Improvement Strategy
	Indicators of Success
	Budget

	Establish a culture of consistent school practices and processes concerning curriculum
	· Minutes of Professional Learning Team meetings include information about discussions on practices associated with the teaching of reading and other pedagogical practices.
· Moderation documents
· Pacing and scope and sequence documents for curriculum areas
	$9000

	Specific Actions
	Responsibility
	Commence date

	Build alignment between the revised Australian Curriculum and the Ainslie School Curriculum, including what has been identified by teams a s the essential curriculum
	Curriculum team and year level teams
	Term 1 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Establish a culture of high expectations and high reliability, for example a safe and orderly school environment.
	· Team checklists, walkarounds and professional conversations about strategies that support a highly organised school environment 
· Student transitions are calm and orderly and suited to purpose, for example, in lines going into assembly, a quiet muddle going to sport. 
· PLT norms are established, displayed and followed.
	$2000

	Specific Actions
	Responsibility
	Commence date

	Revisiting what a safe and orderly Ainslie School looks like.
	
	Week 0 Term 1 2016

	Revisiting expectations in terms of staff and student interactions
	
	Week 0 Term 1 2016

	
	
	

	
	
	


	Priority 2 
	Establish a mentoring and coaching culture to improve teaching practice

	Targets:
	· Less than 5% of students disagree or strongly disagree with the statement My teachers provide me with useful feedback.
· Eighty percent of teachers agree or strongly agree that teachers expect students to do their best.

· Eighty-five percent of students agree or strongly agree that my school gives me opportunities to do interesting things.

· Eighty-five percent of students agree or strongly agree that they are getting a good education at this school.



	Outcomes to be achieved
	Expert teachers demonstrate a commitment to purposeful, successful learning. Teachers work collaboratively with colleagues to identify, understand and implement better teaching methods. A high priority is given to using strategies that have been proven to be highly effective. Students are highly engaged learners in every classroom.

	Links to Directorate Strategic Priority Areas
	This school priority will assist the delivery of the Directorate’s Priority area related to: Quality Learning, Inspirational teaching and leadership



	Areas of National Quality Standards being addressed
	QA7 – Leadership and Management – Our self-assessment identified that a need for a regular schedule to review preschool processes, procedures and policies is required. 


	Key Improvement Strategy
	Indicators of Success
	Budget

	Implement a shared curriculum framework through a professional learning community environment 
	· Consistent use of pacing guides within PLTs
· Scope and Sequence documents
· Documentation of PLT practices
· Ainslie Curriculum Framework

	$4000

	Specific Actions
	Responsibility
	Commence date

	Undertake regular curriculum team meetings to align the Ainslie School Curriculum with the revised Australian Curriculum
	Catherine
	Week 5 Term 1 2016

	Professional learning in the use of pacing guides
	Anne
	Term 2 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Implement a school wide instructional framework that develops and maintains effective teaching in every classroom
	· Documents relating to teacher mentoring, including feedback documents

· Staff surveys
	$10000

	Specific Actions
	Responsibility
	Commence date

	Undertake professional learning in the Quality Teaching model and use it as a basis for coaching and mentoring discussions
	Greg and Kate
	Term 2 2016

	Implement cognitive coaching
	Kate and Catherine
	Term 1 2016

	Establish an expectation that students will be supported to set learning goals and use I can statements
	Leadership team
	Term 1 2016

	Establish a culture of students co-developing explicit quality criteria/success criteria and rubrics based on learning intentions
	Team leaders
	Term 1 2016

	Establish a culture of high yield strategies to improve student outcomes including timely feedback to students.
	Greg
	Term 1 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Build a culture of supportive, collaborative relationships and collective responsibility
	· Completed skills audit

· Documents outlining staff agreements

· Episodes of community-building activities
· Acknowledgements of contributions and successes.
	$1000

	Specific Actions
	Responsibility
	Commence date

	Complete skills audit to inform the revision of the workforce plan and structured professional learning.
	Greg
	Term 2 2016

	Develop processes to support the implementation of the EA.
	Leadership team
	Term 1 2016

	
	
	

	
	
	


	Priority 3 
	Parents, carers and members of the wider community are engaged with the education of students and contribute positively to educational outcomes

	Targets:
	· Eighty-seven percent of parents agree or strongly agree that community partnerships are valued and maintained.

· Eighty percent of parents agree or strongly agree that the school works with them to support their child’s learning.

· Eighty-five percent of students agree or strongly agree that the school gives them opportunities to do interesting things.

· Representatives from 80 percent of families attend information nights at the beginning of the year.



	Outcomes to be achieved
	Parents, carers and other community members feel welcome in the school and are provided with opportunities to learn how best to help children reach their learning goals

	Links to Directorate Strategic Priority Areas
	This school priority will assist the delivery of the Directorate’s Priority area related to: High expectations, High performance, Connecting with Families and the Community,  



	Areas of National Quality Standards being addressed
	QA5 – connecting with families


	Key Improvement Strategy
	Indicators of Success
	Budget

	Strengthen partnerships with families, local business and school for the purposes of improving student outcomes
	· Numbers of parents attending events
· Collated survey results will show that the “What’s on next week” emails  are valued by community members  
· Feedback from families indicating valuing of the structured activities
	$24000

	Specific Actions
	Responsibility
	Commence date

	Revisit the classroom carer role, reflect and refine. 
	Kate
	Term 1 2016

	Strengthen the science and arts program with the P&C
	Catherine
	Term 1 2016

	Continue to collaborate on the renovation of the playground areas
	Kate
	Term 1 2016

	Maintain and explore enhancements for partnerships with Brindabella Speech and Hearing, Reclink, ACT Health (Fresh Tastes and Ride or Walk to School), Ainslie IGA, JIA, JDRF, Dogs on the Run, IMP, Music for Everyone, Dancecore, Dance Northside, Kulture Break, Royal Life Saving, GATEways, C5 (Geoff Farquhar-Still).
	Kate
	Term 1 2016

	Continue to use social media and the school’s website to share information, promote community events and celebrate students and community success.
	Catherine
	Term 1 2016

	
	
	

	Key Improvement Strategy
	Indicators of Success
	Budget

	Implement events and communication strategies designed to assist parents and carers to help their children learn
	· Records of training sessions and attendees.
· Feedback from three-way interview
· Information pamphlet
	$4000

	Specific Actions
	Responsibility
	Commence date

	Fully implement three-way conferences
	Michelle
	Term 2 2016

	Implement the ACT reporting template
	Catherine and Kate
	To commence when template becomes available

	Conduct information evenings
	Teaching staff
	Week 2 Term 1 2016

	Explore Google Classroom and Microsoft 365 tools for learning in the upper primary
	Michelle
	Term 1 2016

	Explore the Story Park app as a tool to promote the building of social capital and share student learning at the preschools.
	Catherine, Danielle, Jen and Stacey
	Term 1 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Increase engagement of Aboriginal and/or Torres Strait Islander, EALD, International and low socio-economic status students and their families in the school community
	· Records of numbers of parents representing these groups at events.
· Records of numbers of parents attending My Tracks meetings
· Photos of the parents hub pre and post establishment
· Records of conversations with families and children
	$4000

	Specific Actions
	Responsibility
	Commence date

	Research ways of engaging these groups that have been successful. 
	Leadership Team
	Term 1 2016

	Continue building the profile of the Aboriginal and Torres Strait Islander students.
	Catherine
	Term 1 2016

	Build the profile of students with EALD
	Dawn-Maree
	Term 1 2016

	Implement recommendations from the Directorate’s Progressing parental engagement in the ACT
	Kate
	Term 2 2016


	
	
	


School Action Plan Report
Context:(Up to ½ page)

For the last three years Ainslie School has been focussed on implementing the essential elements of a Professional learning Community (PLC). These are:

· Shared mission, vision, values and goals

· A collaborative culture with a focus on learning

· Collective inquiry into best practice and current reality

· Action orientation – learning by doing

· A commitment to continuous improvement

· Results orientation

This model supports the achievement of the outcomes of the school Strategic Plan (2015-2018) as it creates a collaborative environment in this interests of student learning and a culture of continuous improvement, including in teaching practice.
The establishment of the WIN academy and strong processes to identify students not demonstrating the skills and understandings of the guaranteed curriculum proved highly successful for participating students. Including afternoon sessions was important for those families unable to be at the school early. Students went began to participate in their classrooms programs with more confidence and engagement because of their growing skills. Feedback from parents and teachers was very positive.

While some elements of the mentoring and coaching plan were implemented, a more rigorous approach to establishing structures to better engage teachers with working together to improve their practice has been planned for 2016.
The School Board and the P&C are effective partners in promoting parents’ involvement with the education of their children. This work will continue to be strengthened in 2016.
Methodology:(Up to ½ page)

Progress towards the achievements of the goals of the operational plan was monitored regularly in staff meetings. Groups of teachers took responsibility for each Strategic Priority and gathered information about the actions we had taken and the results we achieved. The School Board and P&C groups were informed about steps taken along the way and provided feedback which was conveyed to the groups assessing the priorities. A series of workshops was held with year 6 students to gather information about what they saw as the school’s strengths and where they would like to see improvements.
Data across targeted learning areas is gathered at regular intervals during the year and used to determine the effectiveness of programs such as the WIN Academy and other Ainslie Response to Intervention (ARTI) initiatives. Teaching staff also looked at a variety of data sources using the Disciplined Dialogue questions (What are we seeing in this data? Why are we seeing it? What can we do about it?) and had rich discussions about what they found. This information has been used in the development of the 2016 Action Plan.
That National School Improvement Tool is used as a guiding improvement document.
Outline the process the school used to prepare the self-evaluation. It should provide a summary of the data/information sources used and the consultation and input into the self-evaluation from across the school community, including individuals and/or working groups that supported the preparation of the school self-evaluation and resulting report. A revisit to relevant sections of the National School Improvement Tool may assist. 

Evaluation of Performance: (Up to 2 pages for each priority)
Evaluate the effectiveness of each strategy, using the identified indicators of success then conclude with reporting against the overarching targets for the priority. This approach will allow for the evaluation of your practice as well as overall performance. If done well it will provide clear directions for future action. It will identify where a different or more focused approach is required and it may necessitate a relook at the root cause of the issue. 

Strategic Priority 1: Improve student learning outcomes.

Key Improvement strategy 1: Establish a culture of data storage, assessment schedule and collection, analysis and use of analysed data to monitor and guide decision making.
Key Improvement Strategy 2: Establish a culture of consistent school  practices and processes concerning student engagement and wellbeing

Key Improvement Strategy 3: Establish a culture of consistent school practices and processes concerning curriculum 

Key Improvement Strategy 4: Establish a culture of high expectations and high reliability 

Targets

· Ninety percent of Kindergarten students achieve expected growth or better in PIPS in reading and numeracy.

· Eighty-seven percent of students report that they feel safe at school.

· Seventy percent of students agree or strongly agree that student behaviour is well managed at the school.

· Ninety percent of Aboriginal and/or Torres Strait Islander students achieve the goals of their My Tracks plans.
Indicators
Key Improvement Strategy 1
· Implementation of a revised assessment schedule
· An updated data collection tool
· A data monitoring schedule
· Student growth graphs showing impact of targeted teaching
Key Improvement Strategy 2
· Professional learning in KidsMatter
· Proportion of students who report they can talk to teachers about their concerns
· Proportion of students who feel safe at school
· Proportion of students at the school who say they are motivated to learn 
· Full implementation of ARTI processes 
· Implementation of the school’s revised quality relationships document

Key Improvement Strategy 3
· Minutes of Professional Learning Team meetings include information about discussions on practices associated with the teaching of reading and other pedagogical practices.

· Moderation documents

· Pacing and scope and sequence documents for curriculum areas

Key Improvement Strategy 4
· Team checklists, walkarounds and professional conversations about strategies that support a highly organised school environment 

· PLT Action Research reports.

· Feedback from staff through questionnaires

· Feedback from students

Strategic Priority 2: Establish a mentoring and coaching culture to improve teaching practice.

Key Improvement Strategy 1: Implement a shared and focused curriculum framework through a professional learning community environment

Key Improvement Strategy 2: Implement a school wide instructional framework that develops and maintains effective teaching in every classroom. 

Key Improvement Strategy 3: Build a culture of supportive, collaborative relationships and collective responsibility

Targets
· Eighty-five percent of students agree or strongly agree that teachers provide them with useful feedback about their work

· Eighty percent of teachers agree or strongly agree that teachers expect students to do their best.

· Eighty-five percent of students agree or strongly agree that my school gives me opportunities to do interesting things.

· Eighty-five percent of students agree or strongly agree that they are getting a good education at this school.

Indicators

KIS 1

· Pacing guides
· Scope and Sequence documents
· Documentation of PLT practices
· Ainslie Curriculum Framework
KIS 2
· Documents relating to teacher mentoring, including feedback documents

· Staff surveys

KIS 3
· Completed skills audit

· Documents outlining staff agreements

· Episodes of community-building activities

Strategic Priority 3: Parents, carers and members of the wider community are engaged with the education of students and contribute positively to educational outcomes.

Key Improvement Strategy 1: Strengthen partnerships with families, local business and school for the purposes of improving student outcomes.
Key Improvement Strategy 2: Implement events and communication strategies designed to assist parents and carers to help their children learn.

Key Improvement Strategy 3: Increase engagement of Aboriginal and/or Torres Strait Islander, EALD, International and low socio-economic status students and their families in the school community.

Targets

· Eighty-seven percent of parents agree or strongly agree that community partnerships are valued and maintained.
· Eighty percent of parents agree or strongly agree that the school works with them to support their child’s learning.
· Eighty-five percent of students agree or strongly agree that the school gives them opportunities to do interesting things.

· Representatives from 80 percent of families attend information nights at the beginning of the year.

Indicators

KIS 1
· Record of numbers of parents attending events
· Collated survey results will show that the “What’s on next  week” emails  are valued by community members  
· Written feedback from families indicating valuing of the structured activities
KIS 2

· Records of training sessions and attendees.
· Feedback from three-way interview trials
· Information pamphlet

KIS 3
· Records of numbers of parents representing these groups at events.
· Records of numbers of parents attending My Tracks meetings
· Photos of the parents hub pre and post establishment
· Records of conversations with families and children

Complete this for each Priority within your Annual Action Plan

�








